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What do you understand by departmentalization? Discuss the different
basis of departmentalization.
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Critically, examine the contribution of ‘Maslow' and 'Hergb&wards

the theory of motivation.
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Are there any barriers to communication? Explain.
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What do you understand by control? Discuss its importance in business
management.
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Is control necessary in an organisation? If so, why? Explain
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Note : Section'A’, containing 10 very short-ansiygre questions, is compulsory
Section 'B' consists of short-answer-type questions and Section 'C'
consists of long-answer-type questions. Section 'A" has to be solved first.

Section - A’
futukfdr viry?ikjh ¢'uk d mikj ,d ;k nk olD;k e nA
Answerthe following very short-answertype questions in one otwo
sentences. (1x10=10)

TeT 1. Y& Ufhar T MR &7
What is meant by management process?

U 2. UdY Pl AR 9 BBl S 67
Why management is regarded as science?

eq 3. Udhdl SUANT e &1 87
What is single use plan?

Teq 4. AN &I AR fha €?

Who has given the concept of MBO?

geq 5. NTAIRG TS RIT 27

What is formal organisation?
P.T.O.
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6. fad—srpRor T 87
What is decentralization?
7. IR Hifgd JMAURT & 3T ISTERIT ST |

Give two examples of non financial motivation.

8. @ g T 27

What is autocratic leadership?

9. WRERNFTA N1 deheileh BT H T |

Give the name of traditional techniques of control.

10.GRT URTIAT BT TR wT B &7

Why do people resist change?
Section - 'B'

fuEukfdr y?% mikjh; ¢'uk d mikj 150&200 °Kn Bhek e n
Answer the following shot-answertype questions with word
limit 150-200 (5x5=25)
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Explain the nature of management.

OR
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"Managers are not born but made." Discuss.
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"Planning is forward looking." Explain.
OR
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Explain the types of plans.

. NET T HHIRY GST $ Uy Dl ALY |

Explain the features of 'Line and staff ' organization.
OR
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"Authority can be delegated but not responsibilExplain.
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SIATROT & ot Teal Bl AT DI |
Explain the fundamentals of motivation.
OR
HRRR &1 T’ Ud 918" AR &I golT diford |
Give a comparative account of Mcgregor's 'X'and "Y' theory

=T @7 ufehar &1 9oiF BT |
Explain the process of control.

OR
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Explain the emerging horizons of management.

Section - 'C'
fuEukfdr nhk mikjh; ¢*uk d mikj 300&350 “kin Bhek e ni

Answer the following long-answertype questions with word
limit 300-350 (8x5=40)
R fAeotett g1 9a1s 8 9 -9 39 e € S Ua gdud
Bl B AT H A Bl 287 URd Bl WY H eSSy |
According to Henry Mintzberg, what are three different roles that a
manager may assume in an organization? Briefly discuss each.
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Critically evaluate scientific management.
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Describe the basic principels of planning.
OR
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"Management minus decision-making is nothing." Explain this statement.
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Define Organization. What are the requisites of a sound organization?
P.T.O.
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