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PRINCIPLES OF BUSINESS MANAGEMENT
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Vhi %Vhi %Vhi %Vhi %Vhi % [k.M ̂v* esa nl vfry?kwŸkjh iz'u gSa] ftUgsa gy djuk vfuok;Z gSA [k.M
^c* esa y?kwŸkjh ç'u ,oa [k.M ̂ l* esa nh?kZ mŸkjh ç'u gSaA [k.M ̂ v* dks
lcls igys gy djsaA

Note : Section 'A', containing 10 very short-answer-type questions, is compulsory.
Section 'B' consists of short-answer-type questions and Section 'C'
consists of long-answer-type questions. Section 'A' has to be solved first.

Section - 'A'

fuEukafdr vfry?kwŸkjh ç'uksa ds mŸkj ,d ;k nks okD;ksa esa nsaA
Answer the following very short-answer-type questions in one or two
sentences.        (1x10=10)

ç'u 1- izca/k izfØ;k ls D;k vk'k; gS\
What is meant by management process?

ç'u 2- izca/k dks foKku D;ksa dgk tkrk gS\
Why management is regarded as science?

ç'u 3- ,dy mi;ksx fu;kstu D;k gS\
What is single use plan?

ç'u 4- ,e-ch-vks- dh vo/kkj.kk fdlus nh\
Who has given the concept of  MBO?

ç'u 5- vkSipkfjd laxBu D;k gS\
What is formal organisation?
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OR

foHkkxh;dj.k ls vki D;k le>rs gSa\ laxBu ds foHkkxh;dj.k ds fofHkUu
vk/kkjksa dks crkb;sA
What do you understand by departmentalization? Discuss the different
basis of departmentalization.

ç'u 4- vfHkizsj.kk mRifÙk esa ^ekLykŝ  rFkk ^gtZcxẐ  ds ;ksxnku dh vkykspukRed
O;k[;k dhft;sA
Critically, examine the contribution of  'Maslow' and 'Herzberg' towards
the theory of motivation.

OR

D;k lEizs"k.k esa dksbZ ck/kk,a gksrh gaS\ O;k[;k dhft;sA
Are there any barriers to communication? Explain.

ç'u 5- fu;U=.k ls vki D;k le>rs gaS\ O;kolkf;d izcU/k esa blds egRo dh
foospuk dhft;s\
What do you understand by control? Discuss its importance in business
management.

OR

D;k laxBu esa fu;U=.k vko';d gS\ ;fn ,slk gS] rks D;ksa\ le>kb;sA
Is control necessary in an organisation? If so, why? Explain
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ç'u 6- fodsUnzhdj.k D;k gS\
What is decentralization?

ç'u 7- xSj ekSfnzd vfHkizsj.kk ds nks mnkgj.k nhft,A
Give two examples of non financial motivation.

ç'u 8- fujadq'k usr`Ro D;k gS\
What is autocratic leadership?

ç'u 9- ijEijkxr fu;U=.k rduhd dk uke crkb;sA
Give the name of traditional techniques of control.

ç'u 10-yksx ifjorZuksa dk izfrjks/k D;ksa djrs gSa\
Why do people resist change?

Section - 'B'

fuEukafdr y?kq mŸkjh; ç'uksa ds mŸkj 150&200 'kCn lhek esa nsa
Answer the following short-answer-type questions with word
limit 150-200                                                                                               (5x5=25)

ç'u 1- izca/k dh izd`fr dh O;k[;k dhft;sA
Explain the nature of management.

OR

^^izcU/kd tUe ls ugha gksrs ijUrq cuk, tkrs gSaA^^ foospuk dhft,A
"Managers are not born but made." Discuss.

ç'u 2- ^^fu;kstu vxzn'khZ gSA^^ O;k[;k dhft,A
"Planning is forward looking." Explain.

OR

;kstukvksa ds izdkj dk o.kZu dhft;sA
Explain the types of plans.

ç'u 3- ^js[kk rFkk deZpkjh^ laxBu ds izk:i dks le>kb;sA
Explain the features of  'Line and staff ' organization.

OR

^^vf/kdkjksa dk HkkjkiZ.k fd;k tk ldrk gS ijUrq mÙkjnkf;Ro dk ughaA^^
O;k[;k dhft;sA
"Authority can be delegated but not responsibility." Explain.

ç'u 4- vfHkizsj.kk ds ewy rRoksa dh O;k[;k dhft;sA
Explain the fundamentals of motivation.

OR

eSDxzsxj dh ^,Dl^ ,oa ^okbẐ  F;ksjh dh rqyuk dhft;sA
Give a comparative account of  Mcgregor's 'X' and 'Y' theory.

ç'u 5- fu;U=.k dh izfØ;k dk o.kZu dhft;sA
Explain the process of control.

OR

izcU/k ds mHkjrs f{kfrt dh O;k[;k dhft;sA
Explain the emerging horizons of management.

Section - 'C'

fuEukafdr nh?kZ mŸkjh; ç'uksa ds mŸkj 300&350 'kCn lhek esa nsa
Answer the following long-answer-type questions with word
limit 300-350                                                                              (8x5=40)

ç'u 1- gsujh feUV~tcxZ }kjk crkbZ xbZ os dkSu-lh rhu Hkwfedk,¡ gSa tks ,d izca/kd
dks fdlh laxBu esa fuHkkuh gksrh gSa\ izR;sd dks la{ksi esa le>kb;sA
According to Henry Mintzberg, what are three different roles that a
manager may assume in an organization? Briefly discuss each.

OR

oSKkfud izca/k dk vkykspukRed ewY;kadu dhft;sA
Critically evaluate scientific management.

ç'u 2- fu;kstu ds vk/kkjHkwr fl)karkas dk o.kZu dhft;sA
Describe the basic principels of planning.

OR

^^;fn izcU/k ls fu.kZ;u dks vyx dj fn;k tk, rks 'ks"k dqN ugha cprkA^^
bl dFku dh O;k[;k dhft;sA
"Management minus decision-making is nothing." Explain this statement.

ç'u 3- laxBu dh ifjHkk"kk nhft;sA ,d LoLFk laxBu dh D;k-D;k vko';d ckras
gksrh gSa\
Define Organization. What are the requisites of a sound organization?
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